ETEAMS

STRONG SCHOOLS
START WITH ME!

Barack and Michelle Obama Academy
Date: August 16, 2023
Time: 4:45 PM
Location: Media Center

1. Call to order: 4:48 PM
Il. Roll Call

Meeting Minutes

Role Name (or Vacant)

Present or
Absent

Principal Dr. Robin Christian

Parent/Guardian Alicia DeCriscio

)

Parent/Guardian Nichola Joseph

)

Parent/Guardian Vacant

Instructional Staff

Tanaka Appling

Instructional Staff

Mia Lawrence

Instructional Staff

Gerren Bell

Community Member

Kenya Thompson

V|V |0 |0

Community Member

Vacant

Swing Seat Katie Beacham

Student (High Schools)

Quorum Established: Yes

1. Action Items

a. Approval of Agenda: Motion made by: Alicia DeCriscio; Seconded by: Kenya

Thompson

Members Approving: 6
Members Opposing: 0

Members Abstaining: 0
Motion Passes

b. Approval of Previous Minutes: Motion made by: Kenya Thompson; Seconded by:

Tanaka Appling
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
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c. Fill Open Swing Seat:
Nomination by Dr. Robin Christian for Katie Beacham (Accepted & Approved)
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
d. Fill Vacant Seats:
Motion made by Katie Beacham to table vacant Parent Seat and Community Seat
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes
e. Election of Officers and Representatives:
Nomination made by Dr. Robin Christian for Chair Alicia DeCrisicio (accepted)
Nomination made Dr. Robin Christian for Vice-Chair Katie Beacham (accepted)
Nomination made by Alicia DeCriscio for Secretary Tanaka Appling (accepted)
Nomination made by Dr. Robin Christian for Cluster Representative Alicia
DeCriscio (accepted)
Members Approving: 7
Members Opposing:
Members Abstaining:
Motion Passes
f. Review and Approve Public Comment Protocol:
Motion made by: Kenya Thompson; Seconded by: Tanaka Appling
Members Approving: 7
Members Opposing:
Members Abstaining:
Motion Passes
g. Set GO Team Meeting Calendar:
Members Approving: 7
Members Opposing:
Members Abstaining:
Motion Passes
h. Review, Confirm/Update, and Adopt GO Team Meeting Norms:
Members Approving: 7
Members Opposing:
Members Abstaining:
Motion Passes
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Iv. Discussion Items

a. Discussion Item 1:

b. Discussion Item 2:
V. Information Items

a. Principal’s Report

e Great start to the school year

e 85% Retention Rate

e 100% Full Staffing

e Projected enrollment 231 and current enrollment 229 (Difference of 1)

e FY24 Budget-Lost $412,000.00, which affects staff.

e We were able to get a Math & Literacy Coach and a Math and Reading
Tutor.

e Leveling after the 10-day count

b. Information Item

e Curriculum Night August 23™

e Academic Data Goals- Literacy Milestones increase from 14.9% to 19.9%
and Math Milestones increase from 17.4% to 22.4% by My 2024.

VI. Announcements: Please complete all GO Team required training. The 2023 GO Team G3
Summit will be Saturday September 23, 2023.

Vil.  Adjournment
Motion made by: Tanaka Appling; Seconded by: Katie Beacham
Members Approving: 7
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 5:38 PM

Minutes Taken By: Tanaka Appling
Position: Secretary
Date Approved: 9/13/2023
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